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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
B O A R D  O F  E D U C A T I O N  

FAIRBANKS, ALASKA 
 
 
Work Session             MINUTES November 14, 2011 
 
President Brophy called the work session to order at 7:32 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss priorities and 
budget.  
 
Present: 
 Kristina Brophy, President  
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
   John Thies, Member 

Absent: 
    None 
 
 
 
   
 

 
Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Mike Fisher, Chief Financial Officer 
    Roxa Hawkins, Assistant Superintendent – Elementary 
    Dave Ferree, Assistant Superintendent – Facilities Management 
    Karen Gaborik, Interim Assistant Superintendent – Secondary  
    Sharon Tuttle, Executive Assistant to the Board of Education 
  
2012-14 Priorities 
Board members, at previous work sessions, had outlined draft goals and priorities. From those earlier 
discussions, Superintendent Lewis had developed a fourth draft of the 2012-14 priorities and goals for 
the board’s review, comments, and input, including revised indicators for the performance goals.  
 
The board’s discussions on the priorities and the indicators centered mostly on career technical 
education (CTE) and parent involvement. Topics of discussion included expanding career technical 
(CTE) education offerings, associated costs, and increased student participation; parent recognition and 
increased involvement; the parent involvement policy, sustainability; Professional Learning Communities 
(PLCs); and Response to Instruction/Intervention (RTI). Board members and the administration also 
discussed the realities of the priorities in light of the budget shortfalls the district faced.  
  
After a lengthy debate on the priorities, the board reached consensus on the following changes:  
 

1. add “expand offerings” to Performance Goal B, second indicator of “Increase student 
participation” to read – Increase student participation and expand offerings.  

 
2. add the word “raise” to Performance Goal D, second bullet of “Recognize parent 

participation on an ongoing basis at the school and district level” to read – Raise and 
recognize parent participation on an ongoing basis at the school and district levels.  

 
3. delete the phrase “volunteering in schools” and replace with “in support of schools 

and students: to Performance Goal D, first indicator of “Increase the number of and 
time spent volunteering in schools by parents and community members” to read – 
Increase the number of and time spent in support of schools and students.  
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2012-14 Priorities (continued) 
 
The administration had asked for Response to Instruction/Intervention (RTI) and Professional Learning 
Communities (PLCs) to be added to the performance goals. The board had no objection to having them 
included. Superintendent Lewis would work on including them in the next draft.  
 
President Brophy had conducted some online research online with school districts across the country 
and it appeared the board’s priorities were right in-line with what other districts were doing.    
  
Mrs. Hull left the meeting at 8:05 p.m. 
 
2012-13 Budget 
 
Superintendent Lewis had gathered input from the recent budget forums. He provided board members 
with copies of the input forms to review as they began work on formulating their 2012-13 budget goals. 
Concerns were voiced on whether the district would be able to maintain or lower class size targets given 
the projected budget shortfalls. They discussed keeping cuts as far away from the classroom and 
keeping class size as low as possible. The board would continue discussions on the issue as they 
began to draft their budget goals for the upcoming year.  
 
With the projected budget shortfalls the board would be faced with many challenges and tough 
decisions. Thinking outside the box, the board had suggested the possibility of an education 
endowment. Superintendent Lewis noted there would be many issues associated with an endowment.  
The administration, in trying to be as innovative as possible, had started to look into the possibility of the 
district looking at its technological products as a revenue source.  
 
Superintendent Lewis would draft budget priorities for the board’s review.  
 
Mrs. Dominique left the meeting at 8:21 p.m.  
 
Legislative Priorities 
 
The board’s meeting with the Interior Delegation was scheduled for Tuesday, November 29 from 4:00-
5:00 p.m. Board members discussed scheduling a Legislative Committee meeting prior to Interior 
Delegation briefing. Ms. McConnell, legislative chair, would work with President Brophy and 
Superintendent Lewis, and if needed, schedule a committee meeting.   
 
Superintendent Lewis had drafted 2012 legislative priorities including:  
 

Base Student Allocation:  
 

The Joint Legislative Education Funding Task Force (JLETF) of the 25th Alaska State 
Legislature recommended an annual increase of $100 to the base student allocation (BSA) 
through 2010-2011.  Last year the state did not provide an increase to the (BSA); there was 
an increase in energy money equivalent to $84 per student in one time money.  The 
Fairbanks North Star Borough School District urges the Legislature to increase the BSA and 
forward fund for a three-year period.   

 
Student Transportation: 

The current method of funding for student transportation must undergo critical adjustments to 
support increased costs in fuel and transportation contracts. The Fairbanks School District 
transports students to and from school in a Borough the size of New Jersey State.  To 
continue supporting the current level of service, the School Board and administration are 
requesting the state fully fund student transportation by adjusting the transportation grant 
program to offset support transportation mandates and increased operating expenses. 
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Legislative Priorities (continued) 
 

Energy: 

The increasing cost of energy impacts our budget in many of ways.  The most obvious is in 
our heating and electrical.  Utility costs have escalated 66% ($2.7 million) from FY06 to FY 11.  
Last year, our average heating oil cost was $3.03 per gallon, the highest we had ever seen.  
Presently we are paying $3.57 per gallon.  The cost of snow removal has more than doubled 
in six years.  Freight cost escalation has added to everything from the cost of school lunches, 
to textbooks, to paper towels.  Last year, the legislature provided a one-time energy grant of 
$2.1 million, which greatly helped, but did not cover cost increases.  The School Board and 
administration are requesting the state again consider some way to help offset these rising 
business costs. 

 
Capital Improvement:  

It is imperative the Legislature support the School Board’s efforts to address district-wide 
maintenance and construction.  While the School District spends $20M annually on school 
maintenance and low-level construction projects, without the state’s support, additional major 
maintenance will be deferred.   
 
Residents of the Fairbanks North Star Borough currently support school construction at a 
property tax rate of .65 mills for major school construction. In order to support and enhance 
the delivery of educational programs and services for students and teachers, major 
maintenance must be addressed. Well-maintained school facilities have a direct and indirect 
impact on the teaching and learning process.  
 
Effective facilities management contributes to the longevity of each building and the success 
of every student in every school. 

 
Early Childhood:  

Cognitive development occurs during the formative early childhood years. Children without 
access to early childhood learning opportunities are at risk for delayed development and 
failure in school. The Fairbanks Board of Education supports legislation to add additional 
funding for early learning and programs for all pre-school children as an investment in student 
achievement and Alaska’s future workforce.  Allowing pilot programs with the private sector 
would enable districts to close the achievement gap and prepare young students to start 
kindergarten ready to learn.  Once these public/private partnerships are proven successful, 
we should establish a sustainable funding source. 
  
Career Technical Education:  

The Board of Education urges the Legislature to expand the categorical funding for Career 
and Technical Education (CTE), which was generously provided in the 27th Legislature, to 
include the allowable use of funds be expanded to middle school students.   

 
It was important all board members were well versed on the board’s priorities and how to lobby for the 
priorities. President Brophy suggested a work session with the board’s lobbyist, John Ringstad, might be 
helpful to better understand the legislative priorities and system. Board members were asked to review 
the legislative priorities and direct any questions to Superintendent Lewis.  
  
Miscellaneous Discussion 
The board’s special meeting scheduled for Thursday, November 17, for the Board Curriculum Advisory 
Committee (BCAC) and Board Diversity Committee (BDC) at-large member interviews had been 
cancelled.  No applications had been received.   
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Miscellaneous Discussion (continued) 
 
President Brophy asked for a volunteer to cover Thursday’s borough assembly meeting. No one was 
available.  
 
President Brophy asked board members if anyone had any concerns about their seating assignment in 
the board room.  Board members stated they did not.  She asked if there were any objections to the 
board committee assignments and there were no objections.  
  
President Brophy asked board members to direct constituents who contacted them with problems or 
concerns to Superintendent Lewis. He would work with the individuals to address the issue.  
 
The meeting adjourned at 8:32 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


